Proceedings of 23™ Governing Council Meeting held on 05022018 at (2,00 p.om.
At Conference Hall (I floor) at PET Engineering College, Vallioor — 627 117

Ref. Mo, PETAGC2017-18 /23 Drate: 05,02, 2015
Members Present:(#
SLNo NAME OF THE MEMBERS

Frof. .0 1. Lebba, M. Tech MISTE, FIE

- Chairman, College Governing Council
D, KNS K Chockalingam, Ph.D

> Director, National Engineering College
Mr. Anbu Thambi

> YVice President- ICT Academy
D, P, K. Albadul Az,

| Bomer Ve, AMU and CUSAT
BMr. 5.0L5. Hameed

5 Mamaging Trustee, PET Engineering College
Mr. A. Mohamed Jaffar

* Secretary, PET Engineering College
Mr. Syed Mohamed

" | pormer Secretary, PET Engineering College
Frof.S.Abubucker, M.E. FIE,MISTE.,MISTD,

5 Former Correspondent, PET Engineering College
D, M. Mohamed Sheriff

* Principal, Member and Ex Officio Secretary, PET
Engineering College
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Points Discossed

Besolation

1k The meeting hegan with the Quirath at
1100 s.m.

Quirath recited by Dr. M. Mohamed Sheriff,
Principal of PET Engineering College.

2y Welcome by the Chairman

Praf. P. (b ] Lebha, Chairman of PET
Engineering College, welcomed all the
members of Governing Council

3 Approval for Vettripadigal-2017 joinedly
organized by Puthiva Thalaimorai and PET
Engineering College,

It was approved by the trost members and the
memher secretary was informed to formulate
|a compmittee For the suceessful conduoct of the
evenl.

4y Report and information submitled by the
Principal

The Governing conncil appreciated the
marked progress made by the institution and
congratulated the efforts taken by the
Member Secretary and the staff.

5) Submission of the proceedings of IQAC
minutes for the mecting held on 03012018

After elaborate discussion it was unanimously
|approved.

6 Report about communication received from
AICTE, Anna University, Directorate of
Technical Education and Government of
Tamilnadu

Read and noted

T) Lizt of Stall members who left the
institution for the academic vear 2007-2018
(M)

The retention of the stafl menbers was
discussed upon

8) To review and approve the policy plans on
admission to be made for the next academic
year 218 2019

The member zecretary was asked to discuss
with the HODs and the staff to plan new
ventures o reinforce admission,

9y Sulimission of University Examination
results for May (June 2017 & Nov /[Dec 2017

Read and ratified. The university exam resulls
were analvzed and the member secretary was
imformed to instruct the HODs to take
initiatives to produce betber results.

10% To approve the sanctioned amount for the
utility of FDPF/ STTP / Conferences’ workshops
and membership fee of the teaching staffs to
improve and enrich their skills in each
department.

Read amd approved

11} Az per the resolotion passed in the
previous GC meeling dated 020122005,
donation from Philanthropists were otilized
fur the following benefliciaries,

KMumber of beneficiaries,

£ Merit scholarship : 150

O Economically weaker section: 160

O Sporis: 63

The trust members thanked the
FPhilanthropists,

125 To subimit and approve the number of post
in exch and every department to be appointed
as per the norms of AICTE & Anna University
for the academic year 20 8-201%

Read and approved

13 To review amd approve the palicy for
service rule, stall financial assistance as well as
staff welfare.

The Member secretary was informed to
|=crutindze the program before sanctioning
permission for staff to attend the Freulty
improvement program




14) To review and approve the budget and
maintenance support for the financial year
20008 -2019

Read and approved

15)Proposal to purchase books in central
| library for competitive examination

The Chairman informed the Member
|secretary to dizcuss with thde librarian
regarding purchase of more competitive books
and improve subscription b journal,

16)Proposal 1o recruit Facolty for the
| Fnllowing departments
*CSE -3,

*EEE-1,

*Civil-4,

#Mechanical-5,

YECE-f

*MCA-S

IRIBA-3

*English-1,

*Plhivsical Tirector-1

* Alsn Technician (Mech)

Approved o recruit Facoliy for the given
wvacanches, alse approved to recrult Teclndclan
|t oy deficit mampoywer

17) Proposal submitted to promote students to
I-dl:l innovative projects for better career
I

rOspects.

The project heads to takeup the responsibility
o mestivake fhe stodents,

18) Snggestions made to improve indostrial
relation with individual department

Read and ratified. HODs to take-up the
responsibility to sign MO, It was decided to
entrust the departiment placenent
coordinators with the responsibility to
proliferate department industry relation.

19 Transportation facility to be improved,
Propaesal to aperate more nuomber of buses

Approved & sanctioned

) To Approve the numbser of staff to be
recruited for all the Program as per AICTE,
Anm University Norms for the academic year
2005-1%

Reaid amd ratified

21} Proposed to encourage students to involyve
| more in secial service programes,

Coordinators to plan and take initiatives to
execute social service programs

22) Suggestions made to improve indostrial
relathon wiltl individual depariment

Read and ratified. IODs to takeup the
responsibility to sign MO

23) Proposed to enconrage stndents to involve
meore in secial service programs,

Coordinators to plan and take initistives to
execnte secial service programs

24) *Feedback review commitiee analvsed, the
stake holders

*Ohut of 5 scale ; value of 3point is fixed as
threshald score in feedhack analysis.

“Faculty scoring below 3 point is taken into
areount and sogpestions to be given to improve
the score in feedback for the fortheoming year

Bead and Approved

25) Any other points with the approval of the
Chairiman
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Principal & Member Secretary
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Proceedings of 24" Governing Council Meeting held on 25.08.201% at 1045 a.m.
At Comference Hall (1 floor) at FET Engineering College, Yallinor — 627 117

Ref, Mo, PETAGC2Z018-19 /24 Dates 25.08.2018

PRESENT: Prof. P01 Leeha,
Chairman

Members Present:08

5l Mo NAME OF THE MEMBERS
1. Prof. PO, Lebba, M.Tech.,, MISTE.,FIE
Chairman, College Governing {Conmcil
z Dr. P.K. Abdul Axiz
Former V- AMU & CUSAT
k8 Mr. Anbu Thambi
Vice President = ICT Acwdemy
4. blr, S.MLS. Hameed
Managing Trustee, FET Engineering College
£ Mr. A, Mohamed Jaffar
Secretary, PET Engineering College
. b, Syed Meeran Arifl
Former Managing Trustee, PET Engineering College
7. Frof.5.Abubucker, M.E.FIE, MISTE., MISTD.
Former Correspondent, FET Engineering College
8. Dr. N, Mohamed Sheriff
Principal, Member and Ex Officio Secretary, PET
Engineering College
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Foints Discussed

Resalution

1) The meeting heggan with the CQuirath at 145
#.1m.

Chirath recited by Dir. M. Mohamed Sheritf,
Principal of PET Engineering College.

2 Welcome by the Chairman

Prof, P, €. J Lebha, Chairman of PET
Engineering College, welcomed all the members
of Governing Council

3p Repurt and information submitied by the
Principal

Bead and ratified

4 psubmission of the proceedings of IOAC minotes
for the meeting held on 28.06,2018

Adter elabgrate discossion it was onanimously

approved.

5} The reconstituted commitiee list has been
submitted for approval

The new committes list is endorsed by the GC
memberz, The member secretary was
informed to monitor the effective functioning
of all the committees.

&) To ratily the appoiniments made for the
academic year 2018 -2019

Member Secretary informed the stafl
appoiniments were made by properly constitoted
Siaff Selection Committee and within ile number
of approved post by the Governing Council, After
verification of all the documents the appoiniments
were ratified.

T) Report on admission made in the academic
vear 2018 2019

Read and ratified

) To approve the zanctioned amount for the
ulility of facully development programs’
workshops and membership fee to enrich their
skills

The Secretary appreciated the efforts taken hy the
stafl and the Managing Trustee asked the
Member Secretary to motivate the Facolty to
upgrade their knowledge by involving in research,
publishing papers and authoring books,

W To sulimit and approve the number of post in
cach and every department (o be appainted a5 per
the norms of AICTE & Anna University for the
academic year 2018-201%

Alter elaborate discussion i1 wis approved,

100 Submission of IS0 2005 Certification
Report

The member Secretary was informed to follow the
instructions and goidelines mentioned in the awdit
report to ensore the guality assurance of the
institution

11} To submit the andited statement for the Read and ratified
financial vear ending X1zt March 2008 issued by

Antony & Co Chartered Accountant.

12} To submit and approve the policy procedure | Read and ratified

for financial assistance to he provided o the
staffs.

13) Sitndent's intake in Mechanical program was
reduced from 120 to 60 in the academic year
2018-19

Read and Ratified

14/ Proposal to motivate students to attend In-
plant trainings was submitted

It was decided to have interaction with industries
to facilitate students to attend In-plant training
and gain hanids-on experience

15 Suggestion to motivate students and staff to
participate in ICTACT programs

Mr. Anbu Thambi soggested to the Member
secredary to encourage the students (o participate




in TCT Youthialk and stall to wtilize theFDF
programs comducted by ICT academy, Tamiluado

16) 1t was proposed to rendvate the classrooms
|amd foilet Facility in main block

Approved

17 The proposal to increase Internet connection
bandwidth From 50 o 10 MEPS was sulimitted
by the Member Secretary.

The proposal to install 1 Mbps was sanctioned
and approved as a measure to upgrade the infira
structure.

18) It was decided to allocate fund for general
mainfenance

Read and approved

19 Proposal to improve building maintenance
Bamps & Disahled friendly washromms

Thee Mamuging trustes informed the Member
Secretary to discuss the constroction of Disabled
friendly washrooms with the Administrative
(MTicer.

20} *Feedback review committee reviewed and
analysed the feedback collected from students,
teachers and stake holders.

* To improve the quality of teaching learning

process, threshold value is increased to 3.75 from
I%H:lhhhﬂm %ﬂ‘
below threshold scale for

il
2017-18 even was submitted

It was decided to arrange facolty improvement
programs for challenging suhjects

210 Any edher points with the approval of the
Chairman
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